What is interim management?

“To build may have to be the slow and laborious task of years. To destroy can be the thoughtless act of a single day.” Winston S Churchill

It is a short-term assignment to manage transition, crisis or change within a company. Availability or time precludes the appointment of a permanent person and there may not be a suitable person within the organisation to take on the task. 

The several factors that make interim management a powerful resource option are:

· Experience. Interim managers are more qualified by past experience of similar challenges for the position they take on and it represents a step down in responsibility. This enables them to make an immediate impact from the outset, whilst minimising the risk of things going wrong. To that degree and interim is not “a temp”.

· Accountability. Interim managers are neither consultants nor advisors but are accountable line managers. They expect to implement and manage a business or project in their own right. 

· Objectivity. Interim managers are unencumbered by organisational politics and provide a fresh perspective on what's best for the business. 

· Effectiveness. Typically, interim managers operating at or near board-level, which gives the interim manager the authority to make significant change within the organisation.

· Speed. Interim managers can be in place within days as opposed to weeks or months.

· Commitment. Interim managers are committed to an interim career. It is not a case of finding something to do whilst searching for a suitable permanent role. Since an interim manager is only as good as the last role, they are keen to ensure that the highest standards are maintained. To that degree and interim is not “a temp”.

Interim managers are used under circumstances of uncertain organisational change. Notably where:

· A key member of staff leaves without the time to recruit a permanent candidate or where the permanent job holder is moved off on secondment to a project or another role

· A key project needs to be managed as a full-time job. This is important as the project manager would be committing only to the life of the project itself

· An organisation is just starting up a business. Similarly, where a business has been subjected to a MBO or MBI

· An organisation has acquired another business and it needs to be integrated into the new owners’ organisation

· A business is about to be divested by its owners or downsized and that process needs to be orderly and controlled

· A business has fallen on bad times – the turnaround

Typical qualities of an interim manager:

· Proactive, results-orientated achiever who is hands-on and makes things happen

· Politically, culturally sensitive but not drawn in to politics. Maintains objectivity.

· Using judgement for the right time, not afraid to say it how it is. Not concerned with personal status and able to take responsibility easily and willingly

· Flexible as between different business sectors, organisation type and size, different cultures and structures and different strategic positioning.

· Credible at all levels of the organisation. Gravitas. Able to get a team on side quickly and to gain their respect quickly

· Good leadership skills, particularly where humility and humanity are required.

· Interim managers maintain themselves – fit in body as well as in mind, good sense of humour and work under pressure

· Almost certainly to be fully insured
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