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Introduction
Often, the main focus is on the legal requirements  made of company directors; in the UK, there are many different legal requirements made of company directors with liability owed to a range of different stakeholders.

In addition to responsibilities, there are a range of competencies owed by directors and which are not necessarily enshrined in statute law, for example:

· Board procedures and the ability of a director to interact with other board members

· Moral fibre and authority to take tough decisions

· The appropriate level of business knowledge and experience

· The opposing theoretical views of agency and stewardship theories

The Institute of Directors (IOD) Standards of Best Practice
Following empirical studies of the perception that directors hold of their own competencies, the following framework of personal attributes (rather than core competencies that can be learned) was developed:

· Strategic perceptive and decision-making: perspective, organisational awareness, vision, imagination, judgement and change orientated

· Analytical understanding: information collection, detail consciousness, numerical interpretation, problem analysis and critical faculty

· Communication: oral, written, listening and openness

· Interacting with others: co-ordinating, assertiveness, impact, persuasiveness, motivating others, sensitivity and flexibility

· Board management: planning, delegating, appraising and developing directors

· Achieving results: energy, achievement and motivation, determination, independence, risk-taking , business sense, integrity and resilience

In order to understand core competence, these need to be projected onto the background of organisational culture, board culture, industry context, national culture and the legal jurisdiction in which the company operates.

Hong Kong Mass Transit Railway Authority
This work approached the problem from the perspective of the differentiating factors that make an executive director a successful executive director, and is derived from an in-depth job analysis. Note the areas of similarity compared to the IOD approach

· Strategic vision and planning

· Think independently, originally and proactively

· Take a broad corporate cross-functional view

· Have a vision for the future

· Take into account and foresee the implications of important economic, social and political developments

· Identify strategic direction for the corporation and develop broad comprehensive strategies for introducing change or preventing recurrences of problems that are clearly capable of being translated into management action

· Strategic reasoning skills

· To synthesise and integrate information from a number of sources and establish hypotheses, theories or a more complete body of related information

· To possess strong powers of analysis and be capable of quickly reading and accurately interpreting large volumes of often technically complex information and data

· To apply principles of logic to solve both conceptual and practical problems

· Highly developed critical faculties and objective discrimination between the relative priorities of strategic issues

· Decision-making

· To exercise judgement , bringing to bear all relevant information to arrive at decisions often involving the allocation of fiscal resources

· Decide action through with consensus with others and take tough commercially necessary decisions as well as taking difficult decisions affecting the welfare of others

· Objectively and pragmatically evaluate information and draw sound logical conclusions even when under pressure and on occasion extreme time constraint

· Team membership and directing skills

· Work effectively and flexibly as part of a peer group team, taking charge of the team in crisis where his or her technical expertise is required, while at the same time deferring to other team members as more appropriate leaders in other situations and giving them full support

· Provide strategic direction for others and delegate and empower management to implement appropriate actions

· Act as an objective overseer of management performance and decisions

· Communication skills

· Express ideas clearly and persuasively to both internal and external bodies

· Listen carefully and act as a sounding board for the Chairman and other directors

· Be culturally sensitive and capable of creating empathy with a wide range of diverse people

· Be a strong negotiator able to remain calm and controlled in often emotional situations and under aggressive questioning

· Good formal presentation skills

· Personal strength and motivation

· High personal integrity and strong motivation for achievement

· Prepared to stand his or her ground

· Have courage of convictions and yet at the same time be prepared to reach a reasonable compromise

· Not to be unreasonably stubborn or persistent

· Not to give in to difficulties and be dedicated to completing tasks whatever the time or effort required

· Be loyal to the corporation and put the organisation ahead of personal preferences 

· Political awareness and networking skills

· Initiate and maintain a wide range of contacts in government and political circles

· Maintain professional contact

· Command respect in the international community

· Be diplomatic and demonstrate good social skills

· Be politically astute, skilful at lobbying support internally and externally and capable of persuading and influencing individuals of equal or greater status and power

· Professional corporate and commercial understanding

· Keep up-to-date with and able to command professional respect within own field of expertise

· Have good understanding of the workings of the corporation as well as a sound grasp of developments in the industry worldwide

· Customer orientated, as well as concerned with getting a good deal for the corporation, alert to commercial opportunities, and sensitive to market movements

· Good understanding of financial management and the operations of the international money markets

