SMART

Background

SMART is an acronym that can be used in many different circumstances – financial, marketing and project management being key examples. It dates back to the 1950’s when the management writer Peter Drucker first proposed Management by Objectives (MBO).

MBO

MBO defines objectives for all employees and compares performance against those objectives. They are put into the context of organisational objectives and hence align goals. However, in order to do this, objectives must be “SMART”.

SMART

The acronym stands for:

· Specific: objectives should specify what it is that you want to achieve

· Measurable: you should be able to measure whether or not objectives are being achieved

· Achievable: the objectives as set must be achievable and attainable

· Realistic: objectives are attained realistically based on available resources

· Timely: when objectives should be attained

Specific
· What are you trying to achieve

· What does that mean?

· What ideas do you have about how you might achieve this objective?
Measurable
· Who will you be doing this for?

· How will they measure success?

· What will success look like feel like or sound like?

Achievable

· What will help you or hinder you in achieving that goal?

· How do you feel about doing this?

Realistic

· Why are you doing it?

· How does the objective contribute to our team purpose?

· How does this objective fit with your role?

· How realistic is that?

Timely

· When will you complete this objective?

· What do you see as the key milestones along the way?

· How frequently will you be doing this?

Back to the top
