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Introduction

The combined code is so called because it combines the findings of a number of committees that sat in the UK during the 1990’s following several high profile business failures. These committees were called because a principle cause of these failures was poor or non-existent corporate governance. Therefore the combined code has been written as the backbone of corporate governance and it applies to all organisations where the public has an interest.
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Underlying principle
The Combined Code is the underlying principle of good corporate governance for companies listed on the UK Stock Exchange that ensures compliance with the listing rules (which have the backing of statutory powers). It is overseen by the Financial Reporting Council. The underlying principle is that companies should comply with the code or explain why it has not complied – the “comply or explain” rule. This principles-based approach contrasts with the rigidity of a rules-based approach. Aside from the underlying principle, the code has 18 principles. 
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Cadbury
The 1992 Cadbury Committee was called in response to corporate governance failings of the early 1990’s, such as Maxwell, BCCI and Polly Peck. The recommendations of this report form the basis of the Combined Code. The key recommendations:

· The roles of CEO and Chairman should be held by different individuals

· Boards should have at least 3 non-executive directors, two of whom should have no financial or personal ties to the executives

· Each board should have an audit committee composed of non-executive directors
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Greenbury
This 1995 report extended Cadbury in two important areas:
· Each board should have a remuneration committee composed without executive directors but possibly including the Chairman

· Directors should have long term performance related pay, which should be disclosed in the company’s accounts and contracts renewable each year

Also, it recommended that progress be reviewed within three years.
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Hampel
The Hampel Report (1995) recommended that the Cadbury and Greenbury Reports should be consolidated to form the “Combined Code” and that:
· The Chairman of the board should be seen as the “leader” of the non-executive directors
· Institutional investors should consider voting the shares they held at meetings, though rejected compulsory voting

· All kinds of remuneration, including pensions, should be disclosed 
A German-style 2-tier board structure was rejected.
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Other committees

Turnbull

This committee extended the responsibilities of the directors to include maintenance of internal financial and auditing controls

Higgs

This amended the code further by focusing on what non-executive directors should do

Myners

Following the economic problems of 2008/09, this report examined the role of institutional investors and again, this was included in the Combined Code 
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